CALIFORNIA

LEADERS

Invest in Leadership
Development

Pathways to Advanced Leadership Workshop

WORKSHOP DETAILS:
Date: August 2026

Location: Los Angeles County
Cost: $3,500

Why Sponsor Your Employee's Participation?

1. Cultivate Leadership Skills

The workshop equips participants with essential leadership skills:

Self Mastery: Enhances self-awareness and emotional intelligence.

Adaptive Intelligence: Builds resilience and problem-solving capabilities.
Integrated Leadership: Inspires forward-thinking strategies and decision-making.

2. Practical Learning for Immediate Impact
Combines academic insights with real-world applications through:
« Interactive lectures
« Group activities and case studies
« Networking with industry leaders, elected officials, and university professors

3. Drive Organizational Growth

Empower your employees to:
« Lead cross-functional teams effectively
« Develop innovative solutions to complex challenges
« Strengthen organizational vision and strategy

4. Strengthen Your Talent Retention
Investing in professional growth boosts employee loyalty, morale, and retention.



What Will Your Employee Gain?

Enhanced Leadership Abilities:

Skills that translate directly into measurable workplace performance.
Strategic Thinking:

Improved ability to align departmental goals with organizational objectives.
Expanded Professional Network:

Connections with community leaders and industry experts.

Personal Growth:

A transformative experience that fosters self-confidence and adaptability.

What’s Included?

Each California Leaders Workshop is a high-touch, in-person experience that blends leadership
development with intentional connection. The program includes curated sessions, select hosted meals,
and access to the host venue’s spaces and amenities, as available. Participants will join a peer group of
senior leaders and decision-makers for thoughtful discussion, shared learning, and relationship-driven
engagement.

Add Value to Your
Organization Today!

Support your employee's participation in the
Pathways to Advanced Leadership Workshop and
empower them to make a meaningful impact in your
organization. Visit www.CaliforniaLeaders.com

to learn more!




